[Strategy Map]

Investment in Health

Health Investments
Related to Various Outcomes

Indicators on the Status of
Health Investment Initiatives

Implementation of
Health Promotion
Month

A\ 4

Increasing participation
rates in various events

Conducting Regular
Health Checkups

Initiatives to Reduce
Smoking Rates

A 4

Increasing Participation
Rates in Smoking Cessation
Programs

Analysis of health scoring
reports

Promotion of
secondary screening
referrals and health
insurance guidance

A 4

Improving the rate of
follow-up screenings

Stress checks

Conducting health-
related seminars

Increasing the
Implementation Rate of
Specific Health
Guidance

Engagement
Survey

Conducting stress checks

Increasing participation
rates in health-related
seminars

Promoting the Use of
Annual Leave

Increasing the Stress
Check Participation Rate

Utilizing Existing HR
Systems or
Implementing a
Health Management
System

Promotion of flexible
work arrangements

Utilization of
Occupational
Safety and Health
Consultants

Initiatives to Revitalize
the Organization

*1 Absenteeism

Initiatives to Prevent
Workplace and
Commuting Accidents

Increase in Annual
Leave Utilization Rate
Reduction in Overtime
Hours

Improving Workplace
Communication

Reduction in the
Number of Work-
Related and
Commuting Accidents
(Elimination)

Effectiveness of Health Investments

Indicators on Changes in
Employee Attitudes and Behavior

Increasing the Rate of
Regular Exercise

Reducing the Smoking
Rate

Reduction of
Total Actual
Working Hours

Improving health and
disease prevention literacy

Reduction in the Number
of High-Stress Employees

Improving Job
Satisfaction

Situations where employees are absent from work due to illness or personal reasons

Examples: ¢ Taking a few days off due to the flu ¢ Long-term leave due to mental health issues ¢ Absences due to family circumstances or caregiving responsibilities
Impact: * Direct loss of workforce * Delays in work and increased burden on other employees * If repeated, it negatively affects workplace productivity and morale

*2  Presenteeism

A state in which employees are present at work but are unable to perform at their usual level due to illness, stress, or low motivation

Examples: * Forcing oneself to come to work despite having a cold, resulting in poor concentration and reduced productivity * Distracted attention due to psychological
stress * Reduced work efficiency due to chronic health issues Impact: * Decreased productivity * Significant “hidden costs” beyond medical expenses * Negative impact

on the entire team (e.g., low morale, increased errors)

Ultimate Health-Related Target Metrics

Management Challenges to Be
Addressed Through Health
Management

Reduction of absenteeism*1

Reducing the proportion of losses due to
presenteeism*2

Improving Employee Engagement

"Human capital" is the most
important resource in corporate
management.

We aim to be a company that is
essential to society by ensuring that
every employee respects one another,
maintains physical and mental well-
being, and fully utilizes their abilities.




